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the disclosures included in the Basic Module of the VSME Standards 
and, where considered relevant in light of the organisation’s characte-
ristics and stakeholder expectations, selected disclosures from the 
Comprehensive Module.
The reported content has been defined on the basis of the materiality 
assessment updated during 2025, which involved both internal and 
external stakeholders and was aimed at identifying the environmental, 
social and governance topics most relevant to the organisation and 
its stakeholders.

APPROVAL
The Report was approved by the Board of Directors of Bre-Men Acciai 
S.p.A. in May 2026.

DEFINITION OF REPORT CONTENT
The content of this Report reflects the information considered most re-
levant for representing the Group’s performance and impacts across 
the environmental, social and governance dimensions. Any limitations 
relating to data availability or the applicability of specific disclosures 
have been assessed in light of the organisation’s characteristics and 
size.Data collection and processing were carried out through the in-
volvement of the various company functions, using, where possible, 
measured data obtained from corporate management systems. Whe-
re data were not directly available, estimates and calculation metho-
dologies consistent with the best information available at the time of 
preparation were used.
The Report was prepared with the support of GCP S.r.l. Società Benefit.

DEFINITION OF REPORT CONTENT AND STRUCTURE
The section entitled “Index of Reporting Standards” provides a cross-re-
ference between the content of this Report and the disclosures requi-
red by the VSME Standards.

REPORTING FREQUENCY
The Bre-Men Acciai Group’s sustainability reporting is prepared on an 
annual basis.

EXTERNAL ASSURANCE
This Report has not been subject to verification or assurance by an 
independent external party.

CONTACTS
For information, comments or requests for further details regarding 
the content of this Report, please contact the Bre-Men Acciai Group 
at: amministrazione@bre-men.it
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METHODOLOGICAL NOTE

METHODOLOGICAL NOTE
This Sustainability Report represents the second edition of the Bre-
Men Acciai Group’s sustainability reporting and covers the period from 
1 January to 31 December 2025.

PURPOSE OF THE REPORT
The purpose of this Report is to provide stakeholders with a transpa-
rent representation of the Group’s economic, environmental, social 
and governance performance, illustrating the main initiatives under-
taken, the results achieved and the improvement objectives defined 
for the future.
This document forms part of a reporting journey initiated in 2024 and 
serves as a tool for monitoring and continuously improving the Group’s 
ESG performance.

ABBREVIATIONS
Throughout this document, Bre-Men Acciai S.p.A. is referred to as “Bre-
Men Acciai”, “the organisation” or “the Company”. The term “Group” 
refers collectively to Bre-Men Acciai S.p.A. and its subsidiary Alubre-
men S.r.l.. Bre-Men Acciai S.p.A. holds the copyright to this Report.

REPORTING BOUNDARY
The information and data contained in this document relate to the 
activities of Bre-Men Acciai S.p.A. and its subsidiary Alubremen S.r.l., 
unless otherwise specified.
The quantitative and qualitative data reported refer to the 2025 repor-
ting period. Where available, comparative information relating to pre-
vious years is also provided to enable an assessment of performance 
trends over time.

THE REPORTING JOURNEY
This Report has been prepared on a voluntary basis as part of the su-
stainability journey undertaken by the Bre-Men Acciai Group. Although 
the organisation is not subject to the reporting obligations introduced 
by the Corporate Sustainability Reporting Directive (CSRD), it has cho-
sen to adopt a structured approach to reporting its ESG performan-
ce, drawing on the voluntary standards developed by EFRAG for small 
and medium-sized enterprises.

REPORTING STANDARDS
This document has been prepared with reference to the Voluntary 
Sustainability Reporting Standards for SMEs (VSME) issued by EFRAG 
(European Financial Reporting Advisory Group), with the objective of 
providing consistent, proportionate and transparent reporting of ESG 
matters relevant to the Group.
The structure of the Report has been developed taking into account 
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LETTER TO
STAKEHOLDERS

Dear Stakeholders,

We are pleased to present the second Sustainability Report of the Bre-
Men Acciai Group, covering the year 2025. While the first report marked 
the beginning of a journey towards greater transparency and accoun-
tability, this second edition confirms both the continuity of that journey 
and our commitment to pursuing it. Our decision to continue reporting 
on our environmental, social and governance performance reflects our 
determination to further integrate sustainability principles into the ma-
nagement and development of our business activities.

This year’s report once again includes the results and initiatives of both 
Bre-Men Acciai and Alubremen, reaffirming a Group-wide vision focu-
sed on long-term value creation and the responsible management of 
the impacts generated by our operations.

The year 2025 represented an important milestone in the consolidation 
of our ESG journey. We updated our materiality assessment, strengthe-
ned our governance framework and defined new improvement objecti-
ves, with the aim of making our approach to sustainability increasingly 
structured and effective.

Among the most significant achievements of the year was the comple-
tion of our first Corporate Carbon Footprint calculation covering Scope 
1 and Scope 2 emissions. This important step has provided us with a cle-
arer understanding of our environmental impacts and will enable us to 
make more informed decisions regarding future actions and priorities.

Great attention was also devoted to our people, who remain at the heart 
of our organisation. Throughout the year, we continued initiatives aimed 
at promoting health and safety, employee well-being and professional 
development. We also launched our Gender Equality journey through the 
adoption of a dedicated Gender Equality Policy and the establishment of 
a Steering Committee responsible for supporting its implementation.

We are fully aware that sustainability is a continuous improvement jour-
ney based on listening, measurement and accountability. This Report 
represents an essential tool for assessing the progress made, consolida-
ting our achievements and guiding future decisions with greater aware-
ness and responsibility.

We would like to thank all our stakeholders for their trust and attention, 
and we hope that this Report provides a valuable opportunity to share 
the journey we have undertaken, the results achieved and the objecti-
ves that continue to guide our future development.

Yours sincerely,

The Management of Bre-Men Acciai
Luca Bianchi Gloria Bianchi

S
u

st
a

in
a

b
ili

ty
 R

e
p

o
rt

 2
0

25

8



IDENTITY, ORGANISATIONAL 
STRUCTURE AND BUSINESS MODEL

Chapter 1
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A SHARED VISION

ALUBREMEN TODAY

While maintaining distinct operational identities, Bre-Men Acciai and 
Alubremen share common values, management approaches and a 
unified vision of industrial development. The integration between the 
two companies enables the sharing of expertise, the alignment of stra-
tegic decisions and a more effective approach to sustainability-rela-
ted issues.

The 2025 Sustainability Report forms part of this ongoing journey of 
continuity and consolidation, with the aim of transparently reporting 
the activities and results of both organisations. It highlights how su-
stainability is progressively becoming a structural dimension of the 
Group’s way of doing business, guiding decisions, operations and long-
term value creation.

Alubremen operates as a specialised company in the processing of 
aluminium and aluminium alloys, contributing to the diversification of 
the Group’s offering and expanding its ability to serve a wide range 
of industrial applications.

Over the years, the Company has developed specific expertise in 
aluminium processing, establishing itself as a reliable partner for cu-
stomers operating across various manufacturing sectors.

A significant strategic milestone in the Company’s development 
journey was the consolidation of its production activities into a single 
operational site in 2023. This decision enabled improvements in spa-
ce organisation, production flow management and the coordination 
of manufacturing processes.

In 2025, Alubremen continued to strengthen this organisational mo-
del, leveraging the benefits of operational centralisation and enhan-
cing process control and operational efficiency.
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BRE-MEN ACCIAI AND 
ALUBREMEN TODAY

BRE-MEN ACCIAI TODAY

Bre-Men Acciai represents the historical and organisational core of 
the Group and specialises in the processing and distribution of special 
steels for industrial sectors that require high standards of quality, relia-
bility and precision.

Over the years, the Company has established a solid presence in the 
market for steels used in industrial applications, developing technical 
expertise, service capabilities and long-term relationships with custo-
mers and business partners.

The year 2025 unfolded within an industrial landscape marked by on-
going transformation, complex market dynamics and increasing at-
tention to resource efficiency and sustainability-related issues. In this 
context, Bre-Men Acciai continued to ensure operational continuity 
and supply reliability, while maintaining a strong focus on processing 
quality and effective process management.

Investments in technology and skills development support the conti-
nuous improvement of production activities, with the aim of optimising 
resource use, reducing waste and maintaining high standards of sa-
fety and quality.
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BRE-MEN ACCIAI

ALUBREMEN

HEADQUARTERS – ROMANO D’EZZELINO (VI)
The Romano d’Ezzelino site serves as the Company’s operational 
and administrative headquarters, integrating offices, warehouse fa-
cilities and production departments. The facility covers approxima-
tely 5,400 m², including 1,000 m² dedicated to mechanical proces-
sing activities and steel logistics operations.

OPERATING SITE – CASSOLA (VI)
The Cassola site supports steel storage, cutting and processing acti-
vities, contributing to the company’s operational and logistics effi-
ciency.

OPERATIONAL SITE – CASTEL MELLA (BS)
The Castel Mella operational site supports logistics and technical-com-
mercial activities, helping to strengthen the Company’s presence 
across Northern Italy and improve responsiveness to customer needs.

OPERATIONAL SITE – THIENE (VI)
The Thiene facility is dedicated to the processing and distribution of alu-
minium and aluminium alloys. Covering an area of approximately 5,400 
m², the site is designed to ensure the centralised management of ope-
rations, operational safety and the efficiency of production processes. 
 
The facility plays a key role in supporting the Company’s industrial 
activities, enabling effective workflow coordination and contributing 
to service reliability and operational excellence.

ALUBREMEN (OS)

BRE-MEN ACCIAI (OS)

BRE-MEN ACCIAI (HQ,OS)

ORGANISATIONAL AND 
GEOGRAPHICAL SCOPE

While maintaining distinct operational identities, Bre-Men Acciai and 
Alubremen share common values, management approaches and a 
unified vision of industrial development. The integration between the 
two companies enables the sharing of expertise, the alignment of 
strategic decisions and a more effective approach to sustainabili-
ty-related issues.

The 2025 Sustainability Report forms part of this ongoing journey of 
continuity and consolidation, with the aim of transparently reporting 
the activities and results of both organisations. It highlights how su-
stainability is progressively becoming a structural dimension of the 
Group’s way of doing business, guiding decisions, operations and 
long-term value creation.

GOVERNANCE 
INDICATOR

BRE-MEN ACCIAI ALUBREMEN

Legal Form Joint-Stock Company 
(S.p.A.)

Limited Liability 
Company (S.r.l.)

Registered Office Romano d’Ezzelino (VI), 
Italy

Thiene (VI), Italy

Business Activity Processing and 
Distribution of Special 
Steels

Processing and 
Distribution of 
Aluminium and 
Aluminium Alloys

NACE / ATECO 
Code

25.53.00 25.53.00

Operational Sites Romano d’Ezzelino (VI)
Cassola (VI)
Castel Mella (BS)

Thiene (VI)

Number of 
Employees

56 21

Revenue (€) 25,6 mln € 14,4 mln €
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THE MARKETS WE SERVE

Bre-Men Acciai’s activities are primarily focused on the mechanical 
engineering and automotive sectors, industries in which precision and 
material reliability are key success factors.

The automotive sector represents a significant share of the applica-
tions served, particularly in the production of moulds and components 
used in plastics and metal processing.

In addition to this core market, the Company operates across a di-
versified range of industries, including medical devices, household 
appliances, food processing, eyewear and other specialised industrial 
segments. This diversification strengthens its presence in manufactu-
ring environments characterised by demanding technical and quality 
requirements.

Alubremen also serves customers operating in sectors such as packa-
ging, general engineering and high-tech industrial applications, fur-
ther expanding the Group’s footprint across different segments of the 
manufacturing value chain.

This diversified market presence enables the Group to maintain a 
flexible industrial positioning and to respond effectively to evolving cu-
stomer needs and changing market dynamics.
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OUR PRODUCTS AND SERVICES

Bre-Men Acciai has been operating for more than forty years in the proces-
sing and distribution of special tool steels, serving a wide range of industrial 
applications that require precision, durability and long-term reliability. 
 
The Company supplies materials and technical processing ser-
vices primarily used in the manufacture of moulds for the pla-
stics and die-casting industries, as well as in the production of 
components for textile, agricultural and construction machinery. 
 
Alubremen complements the Group’s offering through the proces-
sing and distribution of aluminium and aluminium alloys, expanding 
the range of solutions available to customers and serving a broader 
spectrum of industrial applications. Its expertise in aluminium proces-
sing enables the Company to meet specific requirements in terms 
of lightweight materials, machinability and technical performance. 
 
The complementarity of steel and aluminium allows the Group to offer 
a broader portfolio of solutions and to support customers in selecting 
the most suitable materials for their specific industrial applications.

SERVED MARKETS 
AND INDUSTRIAL POSITIONING
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A NETWORK OF LONG-TERM 
RELATIONSHIPS

Bre-Men Acciai and Alubremen operate within a well-established 
network of relationships with customers, suppliers and industrial par-
tners. The quality of collaboration throughout the value chain is a 
key factor in ensuring operational continuity, supply reliability and the 
ability to respond effectively to market demands.

CUSTOMERS
The Group primarily operates in the business-to-business (B2B) mar-
ket, working with companies across a range of industrial manufactu-
ring sectors. Customer relationships are often built over the long term 
and are founded on material quality, supply reliability and the ability 
to meet specific production requirements.

The expertise developed over decades of experience enables both 
companies to support customers not only through the supply of ma-
terials, but also by advising on the most suitable materials and pro-
cessing solutions for different industrial applications.

SUPPLIERS
Material quality is a critical success factor for the Group’s operations. 
For this reason, Bre-Men Acciai and Alubremen work with qualified 
suppliers that have been carefully selected over time, prioritising 
partners capable of ensuring supply continuity and consistently high 
quality standards.

Relationships with suppliers are based on transparency, collaboration 
and continuous improvement, with the aim of building reliable and 
long-lasting partnerships that create value for all parties involved.

DISTRIBUTION CHANNELS
Materials are primarily distributed through a direct supply model ser-
ving industrial customers. The Group’s logistics organisation and de-
dicated operational sites enable the efficient management of mate-
rial flows and support rapid response times to market requirements.

The proximity of the Group’s facilities to the main manufacturing di-
stricts of Northern Italy also represents a strategic advantage, hel-
ping to ensure timely deliveries, service reliability and close collabo-
ration with customers.
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OUR CORE VALUES

QUALITY AND RELIABILITY
Quality is at the core of everything we do. We carefully 
select high-grade materials and manage every stage of 
the processing cycle with attention and precision, with 
the aim of ensuring reliable performance, consistent 
product quality and continuity of supply.

INNOVATION AND CONTINUOUS IMPROVEMENT
We believe that innovation is a key driver of growth 
and competitiveness. Continuously improving our pro-
duction processes, adopting new technologies and de-
veloping tailored solutions for our customers enables us 
to strengthen our ability to meet the evolving demands 
of a constantly changing market.

PEOPLE-CENTRED APPROACH
People are a key asset for our organisations. We foster 
a safe and collaborative workplace, investing in training 
and skills development. Occupational health and safety 
are a constant commitment and an integral part of our 
operations.

RESPONSIBILITY AND INTEGRITY
We operate in compliance with applicable regulations 
and uphold the principles of integrity and transparency, 
building relationships based on mutual trust with custo-
mers, suppliers and business partners.

RESOURCE EFFICIENCY AND SUSTAINABILITY
We recognise the importance of using natural and ener-
gy resources responsibly. We therefore strive to impro-
ve process efficiency and progressively reduce waste 
across our operations.

Our goal is to create long-term value through quality, innovation and 
respect for people, contributing to a resilient and responsible model 
of industrial development.

THE VALUES THAT GUIDE 
OUR OPERATIONS

OUR MISSION

“Providing tailored aluminium 
and alloy solutions for 
industrial applications, while 
ensuring efficiency, safety and 
a responsible approach to 
process sustainability.”

“Providing tailored steel 
solutions for industrial 
applications, while upholding 
the highest standards of quality, 
reliability and responsible 
resource management.”
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Quality and safety are fundamental pillars of the operating model 
adopted by Bre-Men Acciai and Alubremen. Over the years, both 
companies have implemented certified management systems, de-
monstrating their commitment to high standards, process reliability 
and continuous improvement.

Bre-Men Acciai is certified according to the ISO 9001 standard, whi-
ch defines the requirements for a quality management system fo-
cused on customer satisfaction, process control and the prevention 
of non-conformities. Maintained over time, this certification ensures 
a structured approach to managing activities and safeguarding the 
quality of the products and services provided.

The Company also holds ISO 45001 certification for occupational health 
and safety management systems, reflecting its commitment to accident 
prevention, risk reduction and the protection of employee well-being.

Alubremen has adopted the same standards and is likewise certi-
fied according to ISO 9001 and ISO 45001, confirming a consistent 
Group-wide approach to quality and safety management.

The ongoing maintenance of these certifications is supported by 
regular monitoring activities, internal and external audits, and the 
continuous updating of operational procedures. This enables the 
Group’s companies to ensure reliability, traceability and regulatory 
compliance, strengthening the trust of customers, suppliers and 
other stakeholders.

Alongside the consolidation of existing management systems, the 
Group has defined additional certification-related development 
objectives. Bre-Men Acciai and Alubremen intend to begin the pro-
cess of obtaining ISO 14001 certification, with the aim of strengthe-
ning the management of environmental aspects and providing 
structured support for their sustainability journey.

At the same time, both companies have launched the process to 
obtain the Gender Equality Certification (UNI/PdR 125) as a tool to 
promote equal opportunities, inclusion and the enhancement of pe-
ople throughout the organisation.

For Alubremen, achieving EN 9120 certification, the internationally re-
cognised quality management standard for the aerospace sector, is 
also among its strategic objectives. This certification will support the 
expansion of market opportunities and enable the Company to meet 
the stringent quality requirements of highly specialised technological 
supply chains.

Certifications therefore represent not only a formal recognition, but 
also a practical tool for supporting continuous improvement and fo-
stering the development of a robust and responsible industrial model.

MANAGEMENT SYSTEMS AND CERTIFICATIONS

For Bre-Men Acciai and Alubremen, innovation and quality are funda-
mental drivers of competitiveness, reliability and long-term growth. In 
an industrial environment characterised by increasing complexity and 
a growing focus on resource efficiency, the continuous improvement 
of production processes is a central element of the Group’s strategy.

During 2025, Bre-Men Acciai further strengthened its commitment to 
optimising operational performance through the implementation of a 
Manufacturing Execution System (MES) designed to monitor machinery 
and related energy consumption. The adoption of this system enables 
the structured collection of data, the analysis of production performan-
ce and the identification of deviations or areas of inefficiency.

Data analysis supports technical and managerial decision-making ai-
med at improving operational efficiency and reducing waste. This da-
ta-driven approach provides valuable insights for enhancing process 
performance and promoting more efficient resource management.

At the same time, the Group continued its programme of machinery 
fleet renewal through the progressive replacement of equipment with 
more technologically advanced and energy-efficient solutions. The-
se investments contribute to improving processing accuracy, service 
quality and the energy intensity of industrial operations.

For the Group, quality extends beyond the technical conformity of 
products and encompasses the overall reliability of the service pro-
vided, including on-time delivery, traceability and operational conti-
nuity. Technological innovation, data analysis and continuous impro-
vement therefore represent key enablers of a solid and progressively 
more sustainable model of industrial development.

INNOVATION, QUALITY AND 
INDUSTRIAL DEVELOPMENT
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STAKEHOLDER GROUP ENGAGEMENT TOOLS AND INTERACTION METHODS

Customers

Ongoing communication via email and telephone;

periodic meetings;

direct interaction with operational and commercial 
functions for the technical, operational and admini-
strative management of supplies

Holding Company
Scheduled strategic and operational meetings;
alignment sessions on business objectives and eco-
nomic and financial performance.

Suppliers
Regular communication via email and telephone;
management of scheduled orders; 
participation in industry-related events.

Employees

Continuous dialogue with the Human Resources fun-
ction; 
periodic meetings to share business results and 
objectives; 
training activities; 
health and safety awareness and information initiati-
ves.

Shareholders

Shareholders’ meetings; 
Board of Directors meetings; 
plenary sessions for the discussion of strategic deci-
sions.

Financial Institutions 
(Banks and Insurance 
Companies)

Ongoing interaction with the Administration, Finance 
and Control (AFC) department; 

periodic submission of financial and economic reports.

Trade Associations
Participation in events, assemblies and webinars; 
regular information exchanges via email and telepho-
ne to strengthen collaboration.

Local Communities

Ongoing dialogue through local events, email and 
telephone; 

support for administrative procedures of common 
interest.

Neighbouring Businesses 
and Communities

Informal meetings and discussions; 

direct communication to maintain positive relation-
ships and local cooperation.
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STAKEHOLDER 
ENGAGEMENT

For Bre-Men Acciai, stakeholder engagement is an important ele-
ment in understanding the environment in which the Company 
operates and in guiding its activities in a responsible manner. The 
Company interacts daily with customers, employees, suppliers, local 
communities and other stakeholders, fostering ongoing dialogue ba-
sed on transparency and collaboration.

Engagement takes place primarily through day-to-day business re-
lationships, complemented by structured opportunities for discussion 
and information sharing. This approach enables the Company to ga-
ther diverse perspectives, identify expectations and continuously im-
prove the way its activities are managed.

Through these interactions, Bre-Men Acciai strengthens its relation-
ships with stakeholders and enhances its ability to operate in align-
ment with the economic and local context in which it operates.
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Overall, the materiality assessment identified:
•	 2 environmental impact macro-topics (E)

•	 4 social impact macro-topics (S)

•	 1 governance impact macro-topic (G)

Pollution A1
Circular Economy A2
Own Workforce S1
Workers in the Value Chain S2
Affected Communities S3
Consumers and End-users S4
Business Conduct G1

Bre-Men Acciai’s materiality assessment was developed through a 
structured approach that combined internal evaluations with input 
from stakeholders.

In the first phase, the Company identified a set of potentially relevant 
ESG topics based on its activities, operating context and experience 
gained over previous years. On this basis, two questionnaires were 
developed: a more detailed version for key internal functions and a 
simplified version for external stakeholders.

The responses collected were analysed and integrated with the re-
sults of the previous year’s materiality assessment in order to ensure 
continuity and consistency over time. This process enabled the Com-
pany to identify the material topics on which it focuses its reporting 
activities and the definition of sustainability objectives.

The results were subsequently consolidated into a materiality matrix, 
providing a visual representation of the topics considered most rele-
vant by both stakeholders and the Company.

MATERIAL TOPICS 
AND SIGNIFICANT IMPACTS
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Material Topic Circular economy:  
industrial waste management

2025 Targets

Ensure full compliance with the requirements of the 
RENTRI (National Electronic Register for Waste Tra-
ceability) system. 
Achieve the recovery of at least 95% of generated 
waste, with a target of 100% for Alubremen. 
Maintain the proportion of hazardous waste below 
5% of total waste generated (0% for Alubremen).

SDGs 12

2025 Results Full compliance with the requirements of the RENTRI 
system achieved.

2026 Targets

Maintain full compliance with the RENTRI system, with 
zero documentation non-conformities and all records 
updated within the required timeframes.
Ensure that at least 95% of the waste generated is re-
covered, with a target of 100% recovery for Alubremen.
Maintain hazardous waste below 5% of total waste ge-
nerated (0% for Alubremen).

Material Topic Pollution:  
energy efficiency improvements

2025 Targets

Implement a detailed monitoring system for machi-
nery energy consumption. 
Invest in the renewal of the machinery fleet to reduce 
energy consumption and emissions.

SDGs 7 - 9 - 13

2025 Results

Initiated the implementation of a Manufacturing Exe-
cution System (MES) to monitor production proces-
ses, including the collection and analysis of energy 
consumption data. 
Continued the renewal of the machinery fleet throu-
gh the introduction of new equipment across all four 
production sites, with the aim of improving both ope-
rational and energy efficiency.

2026 Targets

Complete the implementation of the Manufacturing 
Execution System (MES) and ensure its full operatio-
nal deployment. 
Prioritise the acquisition of machinery with higher 
energy-efficiency ratings than the equipment being 
replaced.

Material Topic Pollution: sustainable use of materials 
and lower-impact raw materials

2025 Targets
Introduce a structured system for calculating the 
Corporate Carbon Footprint (CCF) to measure and 
monitor emissions generated by business activities.

SDGs 12 - 13

2025 Results
Initiated the quantification of the Corporate Carbon 
Footprint (Scope 1 and Scope 2) for both Bre-Men 
Acciai and Alubremen.

2026 Targets
Complete the calculation of the Scope 1 and Scope 
2 Carbon Footprint and ensure its annual monitoring 
for both organisations.

The materiality assessment identified a set of strategic objectives 
that represent the Company’s key priorities across environmental, 
social and governance (ESG) dimensions.

Recognising the importance of an integrated and long-term approa-
ch, Bre-Men Acciai has aligned these objectives with the United Na-
tions Sustainable Development Goals (SDGs) of the 2030 Agenda, 
with the aim of contributing, in a manner consistent with its business 
activities, to the major global sustainability challenges.

The objectives defined provide a framework for guiding the Com-
pany’s activities along a path of continuous improvement, progressi-
vely strengthening the integration of ESG principles into operational 
processes and decision-making practices.

SUSTAINABILITY COMMITMENTS 
AND TARGETS
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Material Topic Workers in the value chain:  
long-term supplier relationships

2025 Targets

Ensure continuity of supply by maintaining at least 
20% of planned volumes under programme agre-
ements for the following year, fostering stable and 
reliable relationships with strategic suppliers.

SDGs 8 - 12 - 17

2025 Results
Maintained long-term relationships with strategic 
suppliers. Overall purchasing volumes increased by 
25%.

2026 Targets

Integrate environmental sustainability criteria into 
the qualification process for new suppliers, giving 
preference, under equivalent technical and commer-
cial conditions, to suppliers holding ISO 14001 certifi-
cation or equivalent environmental certifications.

Material Topic Own workforce:  
gender equality.

2025 Targets

Maintain the Company’s flexible working time and 
part-time policies. 
Increase female representation within the workforce 
to more than 20%.

SDGs 5 - 8

2025 Results

Maintained the Company’s flexible working time and 
part-time policies. 
Maintained female workforce representation at ap-
proximately 20%. 
Established the Gender Equality Steering Committee. 
Defined and adopted the Gender Equality Policy.

2026 Targets

Implement a structured system for collecting and ma-
naging reports, suggestions and cases of non-inclusivity. 
Promote awareness-raising initiatives and provide at le-
ast two hours of annual training on gender equality and 
inclusion to all employees.

Material Topic Own workforce: 
training and skills development

2025 Targets

Ensure that each employee receives a minimum of 
13 hours of training per year, aimed at strengthening 
both specialised technical competencies and tran-
sferable skills.

SDGs 4 - 8

2025 Results An average of 24.5 training hours delivered 
per employee.

2026 Targets Ensure a minimum of 13 training hours per employee 
per year.

Material Topic Own workforce:  
occupational health and safety.

2025 Targets

Target number of workplace accidents: 0 
Reduce the Frequency Rate (FR) and Severity Rate 
(SR) by 5% 
Maintain the number of non-commuting workplace 
accidents below 2 
Invest in new machinery to enhance safety within 
production processes

SDGs 3 - 8

2025 Results

Achieved a 35% reduction in the Frequency Rate 
(FR). 
Achieved a 45% reduction in the Severity Rate (SR). 
Recorded 2 non-commuting workplace accidents.

2026 Targets
Zero workplace accidents 
Maintain a Frequency Rate (FR) below 25 
Maintain a Severity Rate (SR) below 1.5
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Material Topic Consumers and end-users:  
customer satisfaction

2025 Targets
Implement a continuous customer satisfaction mo-
nitoring system through a structured survey and the 
annual analysis of results.

SDGs 12

2025 Results Developed a structured customer satisfaction survey, 
with rollout scheduled for the first quarter of 2026.

2026 Targets

Administer the customer satisfaction survey to a 
representative sample of customers. 
Achieve an average overall satisfaction score of at 
least 8.5/10. 
Analyse the results and share the findings internally 
on an annual basis.

Material Topic Consumers and end-users:  
product and service quality

2025 Targets

Collect feedback on the quality of products and ser-
vices through customer satisfaction surveys. 
Maintain ISO 9001 certification. 
Ensure that credit notes issued for non-conformities 
account for less than 0.02% of annual revenue.

SDGs 9 - 12

2025 Results

Developed a structured customer satisfaction survey. 
Maintained ISO 9001 certification. 
Credit notes issued due to non-conformities amoun-
ted to 0.13% of revenue.

2026 Targets

Achieve a customer satisfaction score for quality of 
at least 4 out of 5. 
Maintain ISO 9001 certification. 
Keep the value of credit notes issued due to 
non-conformities below 0.1% of revenue.

Material Topic Affected communities: relationships with 
local communities and the local area

2025 Targets Strengthen collaboration with local communities, 
educational institutions and local initiatives.

SDGs 4 - 11

2025 Results

Continued to support the local community through 
partnerships with sports associations and cultural 
and community initiatives promoting the Bassano del 
Grappa area.

2026 Targets

Strengthen collaboration with schools and educa-
tional institutions by offering at least one curricular 
internship within the Group. 
Maintain at least one local cultural or community 
initiative.
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Material Topic Business conduct:  
cybersecurity

2025 Targets

Achieved a Value Assessment (VA) score of 1. 
Completed the firewall upgrade. 
Updated server and client operating systems during 
2025. 
Replaced and upgraded the Company’s server infra-
structure.

SDGs 9-16

2025 Results
Conducted a Vulnerability Assessment. 
Completed the upgrade of the Company’s firewalls, 
servers and operating systems.

2026 Targets

Conduct at least one annual Vulnerability Assessment. 
Complete the implementation of the Manufacturing 
Execution System (MES) at both Bre-Men Acciai and 
Alubremen. 
Keep IT systems and cybersecurity controls up to date.

Material Topic Business conduct:  
data privacy and protection

2025 Targets

Provide 4 hours of IT training per year for employees 
who use IT systems. 
Maintain compliance with the General Data Pro-
tection Regulation (GDPR).

SDGs 16

2025 Results Maintained GDPR compliance through continuous 
monitoring and regular update activities.

2026 Targets

Provide at least two hours of annual IT training for 
employees using information systems. 
Maintain zero personal data breaches and no signifi-
cant information security incidents.

Material Topic Business conduct: business continuity  
and effective corporate governance

2025 Targets
Ensure stability and consistency in corporate gover-
nance by maintaining the existing corporate owner-
ship and governance structure.

SDGs 16

2025 Results
The corporate governance structure remained 
unchanged, ensuring continuity and stability in the 
governance of the Company.

2026 Targets Ensure the continuity and stability of the corporate 
ownership structure and governance bodies.

Material Topic Business conduct: medium- to long-term growth 
and financial stability.

2025 Targets Exceed 13,000 tonnes of product sold

SDGs 8 - 9

2025 Results
Sold approximately 12,530 tonnes of product, in line 
with market conditions and the Company’s pro-
duction capacity.

2026 Targets

Maintain sales volumes (kg sold) in line with the 
average recorded over the previous three financial 
years. 
Monitor key financial and economic KPIs on a quar-
terly basis and share the results with the Board of 
Directors.

Material Topic Business conduct: transparency,  
ethics and integrity in business operations

2025 Targets

Strengthen the corporate culture of ethics and com-
pliance by sharing the Organisational, Management 
and Control Model pursuant to Legislative Decree 
231/2001 (Model 231) with internal and external col-
laborators and by promoting awareness of the Com-
pany’s Code of Ethics.

SDGs 16

2025 Results Delivered training on the Model 231 and communica-
ted the Code of Ethics to all employees.

2026 Targets

Provide training on the Code of Ethics and the Orga-
nisational, Management and Control Model (Model 
231) to all new employees. 
Maintain zero confirmed violations of the Code of 
Ethics and Model 231.



GOVERNANCE, ETHICS 
AND CORPORATE RESPONSIBILITY

Chapter 3



41

   
   

   
   

   
   

   
   

 B
re

-M
e

n
 A

c
c

ia
i

Board composition

Women: 2 members Men: 2 members

50% 50%

Where necessary, the Board is supported by external professionals 
who provide specialist expertise on specific matters, ensuring an ap-
propriate level of knowledge and supporting informed and well-foun-
ded decision-making.

Within the Group structure, Bre-Men Acciai exercises management 
and coordination activities over Alubremen, its subsidiary company. 
Alubremen has its own Board of Directors, composed of five mem-
bers, and an Independent Auditor responsible for statutory auditing 
activities. The two companies operate in accordance with shared go-
vernance principles, ensuring alignment in decision-making processes 
and organisational conduct.
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GOVERNANCE STRUCTURE AND 
CORPORATE OWNERSHIP

Bre-Men Acciai’s governance framework is based on a management 
model founded on transparency, accountability and compliance with 
applicable regulations, with the aim of ensuring balanced business 
management and long-term value creation for stakeholders.

The Company adopts a traditional governance and control model, 
characterised by a clear distinction between strategic direction and 
management responsibilities, entrusted to the Board of Directors, and 
oversight functions, assigned to the Board of Statutory Auditors. The 
Board of Directors, composed of four members, is the central gover-
ning body responsible for defining strategic guidelines and overseeing 
the management of the Company.

The position of Chairperson is held by AdelAngela Menegon, who also 
plays an active role in the Company’s management and strategic di-
rection. Consistent with the organisational structure, the Chairperson 
contributes both to governance activities and operational coordina-
tion, ensuring continuity in decision-making and alignment between 
strategic objectives and business operations.

The control system is structured around the Board of Statutory Audi-
tors, which oversees the proper management of the Company and 
compliance with applicable regulations, and the Independent Auditor, 
responsible for the statutory audit of the financial statements.

Complementing the governance framework, the Company has establi-
shed a Supervisory Body pursuant to Legislative Decree 231/2001, re-
sponsible for monitoring the effective implementation of the Organi-
sational Model and the Code of Ethics, as well as preventing the risk of 
non-compliant conduct.

Collectively, the members of the Board of Directors possess a broad 
range of skills and expertise relevant to the Company’s business acti-
vities, including corporate management, technical and production 
matters, administration and control, as well as sustainability and risk 
management.
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GENDER EQUALITY 
AND INCLUSION

People are a central asset in Bre-Men Acciai’s organisational deve-
lopment. The Company is committed to fostering an inclusive, equi-
table and respectful working environment that values the dignity of 
every individual.

During 2025, the Company strengthened its commitment to gender 
equality and inclusion through the adoption of a dedicated corporate 
policy aimed at preventing all forms of discrimination, harassment and 
inappropriate behaviour, while promoting equal opportunities throu-
ghout organisational processes.

The policy applies to all employees and to all parties interacting with 
the Company, including contractors, suppliers and business partners. 
It is based on the principles of fairness, respect, appreciation of diver-
sity and zero tolerance towards discriminatory or harassing behaviour.

In line with the UNI/PdR 125:2022 guidelines, Bre-Men Acciai also 
established a Gender Equality Steering Committee, tasked with sup-
porting Management in the definition and implementation of inclusion 
policies and monitoring the effectiveness of the adopted system.

The Committee is composed of individuals with organisational and 
managerial expertise and operates in coordination with the governing 
body. It contributes to the definition of objectives, the monitoring of 
results and the promotion of initiatives aimed at fostering an inclusive 
and respectful workplace.

The Committee’s activities are governed by a specific internal regula-
tion defining its composition, responsibilities and duties, including KPI 
monitoring, the proposal of improvement actions, and the promotion 
of awareness-raising and training initiatives on gender equality issues.

Through these measures, Bre-Men Acciai promotes a structured and 
continuous approach to diversity and inclusion management, contri-
buting to improved organisational well-being and the strengthening of 
its corporate culture.

VALUES, ETHICS AND 
CORPORATE CULTURE

Bre-Men Acciai and Alubremen conduct their activities in accordance 
with principles of integrity, responsibility and compliance, promoting 
an organisational culture based on fairness, transparency and atten-
tion to stakeholders.

Acting ethically is a conscious and strategic choice for the Group, ai-
med at strengthening trust-based relationships and supporting long-
term value creation. Integrity, respect for rules and consistency betwe-
en stated principles and actual behaviour are central elements of the 
organisations’ identity and guide activities at every level.

These principles are formalised in the respective Codes of Ethics, whi-
ch define the core values and standards of conduct applicable to all 
individuals acting on behalf of the organisations, as well as to busi-
ness partners and suppliers. The Codes of Ethics serve as a reference 
framework to promote lawful, fair and transparent behaviour in both 
internal and external relationships.

The Code of Ethics is communicated across all organisational fun-
ctions and made available to stakeholders, who are encouraged to 
embrace its principles. Alubremen has also adopted a Code of Ethics 
based on the same values, reinforcing cultural consistency and ethical 
governance throughout the Group.

During 2025, Bre-Men Acciai adopted an Organisational, Manage-
ment and Control Model pursuant to Legislative Decree 231/2001 
(Model 231), aimed at preventing criminal offences and strengthening 
a culture of compliance and accountability within organisational pro-
cesses. The Model is based on a risk assessment framework and on 
the implementation of internal protocols and procedures designed to 
ensure compliance with legal requirements and ethical principles.

The system is overseen by the Supervisory Body, an autonomous and 
independent entity responsible for monitoring the effective implemen-
tation of Model 231 and the Code of Ethics, assessing their consisten-
cy and effectiveness, and proposing updates where necessary. The 
Supervisory Body has access to relevant information and contributes 
to fostering an organisational culture focused on accountability, risk 
prevention and ethical conduct.
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Vehicle 
emissions

Exhaust gas 
emissions in 
loading and 
unloading areas

- No-idling policy for vehicles
- Employee training
- Safe storage procedures

Hazardous 
chemicals

Metalworking 
fluids, metal dust 
and technical 
cleaning agents

- Compliant labelling
- Use of personal protective 
equipment (PPE)
- Reduction in quantities used
- Employee training

Waste 
management

Waste oils, 
contaminated 
materials, 
containers and 
pallets

- Waste segregation and 
separate collection
- Disposal through authorised 
operators
- Waste traceability systems
- Safe segregation and storage

Explosive 
atmospheres 
(ATEX)

Gas installations 
and battery 
charging systems 
for forklift trucks

- Ventilation systems
- Equipment inspections and 
controls
- Specific training programmes
- Safety devices

Accidental 
spills

Leaks from 
tanks or storage 
containers

- Secondary containment 
systems
- Periodic inspections
- Emergency response 
procedures

ENVIRONMENTAL RISK MANAGEMENT

As part of its environmental management approach, Bre-Men Acciai 
systematically oversees the risks associated with its production acti-
vities through a preventive approach focused on reducing environ-
mental impacts.

Key areas of attention include air quality, the management of chemi-
cals and waste, and the prevention of accidental events. To address 
these risks, the Company implements measures such as emission 
control in loading and unloading areas, safe storage procedures for 
hazardous substances, and waste management and traceability sy-
stems, including those relating to hazardous waste.

The Company also adopts technical and organisational controls 
aimed at preventing spills, fires and explosive atmospheres (ATEX), 
supported by dedicated training programmes for employees invol-
ved in relevant activities.
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COMPLIANCE AND 
RISK MANAGEMENT

Bre-Men Acciai and Alubremen adopt a structured approach to risk 
management, focused on prevention, control and the continuous im-
provement of operating conditions, in compliance with applicable re-
gulations. This approach also supports the effective oversight of cor-
porate compliance through the monitoring of regulatory requirements 
and adherence to internal procedures.

RISK MANAGEMENT AND PEOPLE PROTECTION

Protecting the health and safety of employees is a key priority for 
the organisation. Bre-Men Acciai has developed a structured sy-
stem for the identification, assessment and management of risks, 
in compliance with the requirements of Legislative Decree 81/08. 
 
The Risk Assessment Document (DVR) serves as the primary refe-
rence tool for identifying hazards associated with business activities 
and assessing their likelihood and severity in order to define appro-
priate prevention and protection measures. The assessment takes 
into account job tasks, equipment used and workplace characteristi-
cs, and also considers normal, abnormal and emergency scenarios. 
 
The organisation applies the principle of the hierarchy of prevention 
measures, prioritising the elimination of risks at source and, where ne-
cessary, implementing technical and organisational measures as well 
as personal protective equipment (PPE). The system is reviewed and 
updated on a regular basis and involves all company roles responsible 
for health and safety management.
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No significant cybersecurity incidents were recorded during the repor-
ting period.

Looking ahead, the organisations have identified further initiatives for 
2026 aimed at strengthening digitalisation and information security. In 
particular, the implementation of a Manufacturing Execution System 
(MES) is planned for both Bre-Men Acciai and Alubremen to support 
the monitoring and optimisation of production processes.

In parallel, migration to the Microsoft 365 platform is planned to 
enhance document management, collaboration and data security. 
An advanced email management system has also been introduced, 
enabling the centralised filtering of incoming communications and 
strengthening protection against spam and cyber threats.

Through these initiatives, Bre-Men Acciai and Alubremen reaffirm 
their commitment to maintaining a high level of cybersecurity and 
data protection, supporting operational resilience and the sustainable 
development of the organisations.

INFORMATION SECURITY AND CYBERSECURITY

Information security and data protection are strategic priorities for 
Bre-Men Acciai and Alubremen, supporting operational continuity, the 
safeguarding of information assets and the trust of stakeholders.

The organisations adopt a structured approach to cybersecurity, ali-
gned with the requirements of the General Data Protection Regulation 
(GDPR) and based on technical and organisational measures desi-
gned to ensure the confidentiality, integrity and availability of informa-
tion. Digital infrastructures are managed in collaboration with a spe-
cialised external partner, ensuring continuous oversight of IT systems.

Key measures include antivirus protection systems, information flow 
controls, IT infrastructure monitoring tools, controlled access mana-
gement and the use of secure remote access connections. The or-
ganisations have also implemented multi-level backup systems and 
periodic software update procedures to reduce vulnerability-related 
risks and ensure data availability even in the event of critical incidents.

A strong emphasis is placed on prevention through employee training 
and awareness-raising initiatives on information security topics, pro-
moting responsible and informed use of digital tools throughout the 
organisations.

During 2025, Bre-Men Acciai and Alubremen completed a major IT 
infrastructure upgrade programme in line with the objectives defined 
in the previous reporting period.

In particular, the server architecture was renewed through the repla-
cement of existing systems with more advanced and high-performan-
ce solutions, improving operational efficiency while reducing energy 
consumption.

Both server-side and client-side operating systems were also upgra-
ded to more recent and secure versions, helping to reduce exposure 
to known vulnerabilities and ensuring full compatibility with the securi-
ty measures in place.

In June 2025, a Vulnerability Assessment was conducted by a spe-
cialised external provider, with positive results. This activity has been 
integrated into the organisations’ processes and represents a structu-
red mechanism for the continuous monitoring and improvement of 
cybersecurity performance.



S
u

st
a

in
a

b
ili

ty
 R

e
p

o
rt

 2
0

25

49

   
   

   
   

   
   

   
   

 B
re

-M
e

n
 A

c
c

ia
i

48

ANTI-CORRUPTION AND 
WHISTLEBLOWING

The prevention of corruption and the 
promotion of ethical conduct are cen-
tral elements of the approach adopted 
by Bre-Men Acciai and Alubremen, in 
line with the principles of integrity, tran-
sparency and compliance.
The prevention of corruption is an integral part of the governance 
framework adopted by Bre-Men Acciai and Alubremen and is sup-
ported by the Code of Ethics and the Organisational, Management 
and Control Model pursuant to Legislative Decree 231/2001. These 
instruments define standards of conduct and specific controls for 
areas most exposed to risk, including relations with Public Authorities, 
supplier management and the use of corporate resources.

The organisations adopt a control system designed to prevent ethical 
and reputational risks through the identification of sensitive activities 
and the implementation of preventive procedures and measures. 
Practices such as offering or accepting improper benefits, favouriti-
sm or collusive behaviour are expressly prohibited.

A key role is played by the Supervisory Body, which monitors the ef-
fective implementation of Model 231 and the Code of Ethics, receives 
any reports of misconduct and assesses cases of non-compliance, en-
suring confidentiality, impartiality and the protection of whistleblowers.

The organisations provide internal reporting channels in compliance 
with applicable whistleblowing regulations, enabling employees and 
stakeholders to report, securely and, where permitted, anonymously, 
any conduct that may be inconsistent with ethical principles or ap-
plicable laws.

During the reporting period, no confirmed incidents of corruption or other 
significant violations of the Code of Ethics were identified or reported.
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RESPONSIBLE RELATIONSHIPS 
WITHIN THE SUPPLY CHAIN

Bre-Men Acciai and Alubremen promote business relationships based 
on principles of fairness, transparency and responsibility, extending 
their ethical values to the management of the supply chain.

Suppliers are selected according to objective criteria that take into 
account not only economic and quality-related aspects, but also relia-
bility, regulatory compliance and attention to health and safety, envi-
ronmental protection and social responsibility.

The organisations require suppliers and business partners to comply 
with the principles set out in the Code of Ethics, particularly with regard 
to legal compliance, the protection of workers’ rights, occupational 
health and safety, and environmental protection. These requiremen-
ts are formalised within contractual relationships and represent a key 
element in the evaluation of supplier partnerships.

To promote compliance with these standards, Bre-Men Acciai and 
Alubremen adopt an approach based on the assessment and moni-
toring of supplier relationships, encouraging dialogue and collabora-
tion with their business partners. Any instances of non-compliance or 
critical issues are addressed through engagement and the definition 
of corrective actions, with the objective of ensuring continued com-
pliance with the required standards and supporting the continuous 
improvement of supply chain performance.

Through this approach, Bre-Men Acciai and Alubremen aim to pro-
mote a responsible and sustainable supply chain, contributing to the 
dissemination of ethical business practices and the mitigation of risks 
throughout the value chain.



TOWARDS SUSTAINABLE 
DEVELOPMENT

Chapter 4
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SUSTAINABILITY INITIATIVES 
AND PRACTICES

Over recent years, Bre-Men Acciai has implemented a range of tan-
gible initiatives aimed at reducing the environmental impact of its 
operations, with particular attention to energy management and 
process efficiency.

Among the most significant investments was the expansion of the 
photovoltaic system installed in 2022 at the Cassola production site, 
which increased installed capacity from 50 kWp to 175 kWp. As a re-
sult of this project, the Company is now able to meet a significant 
share of its energy demand through renewable sources, contributing 
to the reduction of emissions associated with electricity consumption 
and helping to contain operating costs.

In 2024, the Company also completed a major reorganisation of 
the warehouse dedicated to steel storage, with the objective of op-
timising internal logistics flows. The new layout significantly reduced 
overhead crane movements, making handling operations more ef-
ficient and contributing to lower energy consumption. At the same 
time, the project delivered benefits in terms of operational safety by 
reducing manoeuvring activities and improving the predictability of 
material movements.

In parallel, Bre-Men Acciai continued the progressive renewal of its 
machinery fleet, replacing obsolete equipment with more energy-ef-
ficient technological solutions. In particular, the introduction of new 
sawing machines across the various production sites contributed to 
improved operational efficiency and reduced energy intensity in pro-
duction processes.

As part of its continuous improvement approach, in 2025 the Com-
pany launched the implementation of energy consumption monito-
ring systems, including the introduction of a Manufacturing Execu-
tion System (MES), a project that will continue throughout 2026. The 
objective is to obtain more detailed performance data and identify 
further opportunities for optimisation and efficiency improvements.
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STRATEGIC APPROACH 
TO SUSTAINABILITY

Bre-Men Acciai recognises the growing importance of environmen-
tal issues within the industrial sector and has embarked on a path of 
progressively integrating sustainability into its business model.

For the Company, integrating sustainability means translating envi-
ronmental principles into concrete operational and managerial de-
cisions that directly influence business activities, investments and the 
efficiency of production processes.

In particular, this approach is reflected in:

•	 investment decisions focused on energy efficiency, such as the 
expansion of the photovoltaic system and the renewal of the 
machinery fleet with lower-consumption technologies;

•	 the optimisation of logistics and production processes, through 
the reorganisation of workspaces and the reduction of internal 
movements, resulting in lower energy consumption;

•	 a circular approach to resource management, with a high rate 
of recovery and recycling of metal scrap;

•	 the progressive introduction of monitoring tools aimed at 
improving the understanding of consumption patterns and 
supporting more informed decision-making.

Sustainability is therefore viewed as a driver of operational efficiency 
and environmental impact reduction, rather than as a separate area 
of activity.

The path undertaken is consistent with the outcomes of the materia-
lity assessment, which identified energy, resource use and waste ma-
nagement as priority topics, guiding the Company’s actions towards 
a more responsible and resilient production model.
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CLIMATE CHANGE AND 
BUSINESS IMPACTS

ENERGY AND EMISSIONS

To date, Bre-Men Acciai has not identified any specific climate-
related risks that could significantly affect its operations.

Nevertheless, the Company recognises that climate change is a 
relevant issue within the industrial sector and continuously monitors 
developments in the environmental, regulatory and market landscape.

Particular attention is given to the potential impacts associated with 
rising energy costs, the introduction of more stringent environmental 
requirements, and the increasing demand from customers for 
products and processes with a lower environmental footprint.

Although a structured climate risk assessment has not yet been 
carried out, Bre-Men Acciai adopts a continuous improvement 
approach through energy efficiency initiatives and investments 
aimed at reducing energy consumption and the environmental 
impact of its activities.

Monitoring energy consumption enables the Group to assess its use 
of energy resources and support initiatives aimed at improving the 
efficiency of production processes. Energy consumption is primarily 
attributable to the electricity used to operate production facilities 
and equipment and, to a lesser extent, to fuels used for heating and 
company vehicles.

In 2025, Bre-Men Acciai recorded total energy consumption of 1,161 
MWh, while Alubremen reported total energy consumption of 515 MWh.

For both organisations, the largest share of energy consumption is 
attributable to electricity used in production processes and internal 
handling and logistics activities. Fuels account for a smaller proportion 
of total energy consumption and are mainly associated with the 
use of company vehicles and, to a limited extent, with natural gas 
consumption.
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Breakdown of electricity consumption – Bre-Men Acciai, 2025

Non-renewable

Renewable

70%

30%

In 2025, Bre-Men Acciai’s photovoltaic system generated 219 MWh 
of electricity, covering approximately 30% of the Company’s total 
electricity demand. The self-generated energy contributes to 
increasing the share of renewable energy used by the Company and 
reducing reliance on electricity purchased from the grid.

Monitoring energy consumption is a key element of the Group’s 
continuous improvement journey. During 2025, the Company initiated 
the implementation of a Manufacturing Execution System (MES), 
designed to support the monitoring and optimisation of production 
processes through more structured and detailed data collection.

Among the information provided by the system are energy 
consumption data, which will progressively enable a more in-depth 
analysis of performance and the identification of further energy 
efficiency opportunities.
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 Renewable Non-renewable Total
Electricity 219 511 730
Fuels 0 431 431
- Natural gas - 17 17
- Fuel for company 
vehicles - 414 414

Total 219 942 1.161

 Renewable Non-renewable Total
Electricity 0 365 365
Fuels 0 150 150
- Natural gas - 41 41
- Fuel for com-
pany vehicles - 109 109

Total 0 515 515

2025 energy consumption (MWh) – Bre-Men Acciai

2025 energy consumption (MWh)  - Alubremen
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Scope 2 emissions represent indirect greenhouse gas emissions as-
sociated with the generation of purchased and consumed electricity. 
The figures reported have been calculated using the market-based 
approach, which takes into account the characteristics of the energy 
procurement strategy adopted by the organisations.

Indirect emissions related to purchased electricity amounted to a 
total of 369.61 tCO2e. In the case of Bre-Men Acciai, the presence 
of the photovoltaic system contributes to reducing the amount of 
electricity purchased from the grid, generating positive effects on the 
Company’s emissions profile.

This result highlights the benefits of the energy-related investments 
made in previous years and supports the Company’s ongoing com-
mitment to progressively increasing the share of renewable energy 
sources within its energy mix.

Organisation tCO2e

Bre-Men Acciai 215,63
Alubremen 153,98
Total 369,61

Scope 2 greenhouse gas emissions (tCO2e) – 2025GREENHOUSE GAS EMISSIONS

During 2025, the Group completed its first Corporate Carbon Fo-
otprint assessment, introducing a key tool for measuring and monito-
ring the climate impacts of its activities. The analysis was conducted 
in accordance with the principles of the Greenhouse Gas Protocol 
(GHG Protocol) and covered both direct emissions (Scope 1) and in-
direct emissions associated with purchased electricity (Scope 2).

The completion of this assessment represents a significant milestone 
in the sustainability journey undertaken by Bre-Men Acciai and Alu-
bremen, as it provides, for the first time, a structured baseline of the 
greenhouse gas emissions generated by the two organisations.

The results obtained serve as a starting point for monitoring climate 
performance and for defining future improvement actions aimed at 
reducing the Group’s carbon footprint.

Scope 1 emissions include direct greenhouse gas emissions genera-
ted from sources owned or controlled by the organisation, primarily 
associated with fuel consumption for company vehicles and, to a les-
ser extent, with natural gas consumption.

In 2025, the Group’s total Scope 1 emissions amounted to 601.02 
tCO2e. The largest share was attributable to Bre-Men Acciai, reflecting 
its higher energy consumption and greater use of fuel for company 
vehicles.

Scope 1 emissions represent the main component of the Group’s 
overall Corporate Carbon Footprint, highlighting fuel consumption 
as a key area of focus for the monitoring and management of clima-
te-related impacts.

Organisation tCO2e

Bre-Men Acciai 442,33
Alubremen 158,69
Total 601,02

Scope 1 greenhouse gas emissions (tCO2e) – 2025
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The indicator shows that in 2025 Bre-Men Acciai generated 25.64 
tCO2e per € million of production value, while Alubremen recorded 
an emissions intensity of 21.56 tCO2e per € million of production va-
lue. Although this is the first year of measurement, the indicator pro-
vides a useful baseline for monitoring the evolution of the emissions 
efficiency of both organisations over time.

The analysis shows that approximately 62% of the Group’s total emis-
sions are attributable to direct emissions (Scope 1), while the remai-
ning 38% derive from indirect emissions associated with purchased 
electricity (Scope 2).

The completion of the Corporate Carbon Footprint assessment re-
presents an important step forward in the Group’s approach to ma-
naging and monitoring its environmental impacts.

Building on this initial assessment, the Group will be able to monitor 
the evolution of emissions over time, evaluate the effectiveness of 
initiatives already implemented and make increasingly informed de-
cisions regarding future energy and environmental strategies. In line 
with its improvement objectives, the Group intends to consolidate 
the monitoring of Scope 1 and Scope 2 emissions and progressively 
begin extending its Carbon Footprint assessment to include indirect 
value chain emissions (Scope 3), with the aim of achieving a more 
comprehensive understanding of its climate-related impacts.

To provide a more comprehensive interpretation of the results, the 
Group also calculated an emissions intensity indicator by relating to-
tal Scope 1 and Scope 2 emissions to the value of production gene-
rated during the financial year.

Organisation tCO2e

Bre-Men Acciai 657,97
Alubremen 312,67
Total 970,64

Total greenhouse gas emissions (tCO2e) – 2025

Carbon Intensity 2025

The Group’s total Carbon Footprint, 
considering both Scope 1 and Scope 2 
emissions, amounted to 970.64 tCO2e.

Bre-Men Acciai Alubremen

Production value (€) 25.655.193 14.498.646
Total emissions (tCO2e) 657,96 312,67

Carbon intensity (tCO2e per 
€ million of production value) 970,64

(tCO2e per milione di euro) 25,64 21,56
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Main waste streams generated by Bre-Men Acciai – 2025

Main waste streams generated by Alubremen – 2025

The analysis of waste composition shows that the largest share con-
sists of metal scrap generated during processing activities, particu-
larly metal chips and bar-end offcuts, which represent the main wa-
ste streams produced by the Company.

This distribution is consistent with the nature of the Company’s ope-
rations and enables a high level of material recovery, as these waste 
streams are fully sent for recycling and reintroduced into the pro-
duction cycle.

The remaining waste streams represent a limited proportion of the 
total waste generated and are managed through segregation and 
disposal processes carried out by authorised operators, in complian-
ce with applicable regulations.

Other waste  
5%

Metal chips
51%Bar offcuts

44%

Other waste  
1%

Bar offcuts
50%

Metal chips
49%

RESOURCE USE AND 
CIRCULAR ECONOMY

The efficient use of resources and effective waste management are 
key priorities for the Group, reflecting the nature of its production 
activities and the processing of metallic materials.

The organisations adopt an approach focused on waste reduction 
and resource optimisation throughout the production cycle. In par-
ticular, metal scrap generated during processing activities is syste-
matically separated and sent for recovery, contributing to the rein-
troduction of materials into the production cycle and reducing the 
consumption of virgin raw materials.

This approach enables the Group to combine environmental benefi-
ts with operational efficiency, strengthening a production model ali-
gned with the principles of the circular economy.

Waste management is also based on the proper classification and 
segregation of different waste streams, with the objective of maximi-
sing recovery and minimising disposal. The organisations closely mo-
nitor the types and volumes of waste generated in order to support 
increasingly efficient waste management practices and improve re-
source recovery performance.

Total waste generated (kg)
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The composition of the waste generated is characterised by a clear pre-
dominance of non-hazardous waste, reflecting the nature of the activities 
carried out by the Group.

Bre-Men Acciai generates only a limited share of hazardous waste, whi-
ch is managed in full compliance with applicable regulations and ac-
cording to procedures designed to ensure a high level of environmental 
protection. In certain cases, the Company adopts a precautionary ap-
proach to waste classification in order to ensure even greater attention to 
regulatory compliance and environmental management.

Alubremen, on the other hand, did not generate any waste classified as 
hazardous during the reporting period, confirming a limited environmen-
tal risk profile in this respect.

Overall, waste management is characterised by a strong focus on proper 
classification and segregation, contributing to an effective management 
system aligned with the Group’s sustainability objectives.

Waste classification (kg) - Bre-men Acciai

Hazardous waste

Hazardous waste

Non-hazardous waste

Non-hazardous waste

Waste classification (kg) - Alubremen

Waste management is strongly focused on material recovery, in line 
with the Group’s circular economy approach.

Throughout the three-year period, Bre-Men Acciai maintained a re-
covery rate consistently above 95%, limiting waste disposal to a resi-
dual share of total waste generated.

Alubremen also operates according to a model fully focused on ma-
terial recovery, achieving a recovery rate close to 100% and reporting 
no waste sent for disposal during the period under review.

This approach contributes to reducing environmental impacts while 
ensuring the efficient recovery and valorisation of resources genera-
ted through production processes.

Waste treatment by destination (kg) – Bre-Men Acciai.

Waste treatment by destination (kg) – Alubremen

Disposal

Disposal

Recovery

Recovery
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IMPROVEMENT TARGETS 
AND SUSTAINABLE 
DEVELOPMENT ROADMAP

The Group’s sustainability journey is guided by progressive objectives ai-
med at improving environmental performance, enhancing process effi-
ciency, and strengthening the tools used to monitor and measure impacts.

Having completed its first Corporate Carbon Footprint assessment for 
Scope 1 and Scope 2 emissions in 2025, Bre-Men Acciai and Alubremen 
intend to consolidate and regularly update the monitoring of their gre-
enhouse gas emissions, ensuring continuity in measurement activities 
and the availability of reliable data to support business decision-making. 
At the same time, the Group will begin a progressive assessment of indi-
rect value chain emissions (Scope 3), with the aim of gaining a more com-
prehensive understanding of its climate-related impacts and identifying 
further opportunities for improvement.

From an energy perspective, the Group will continue its efficiency impro-
vement programme through the completion of the Manufacturing Execu-
tion System (MES) implementation. The system is intended to enhance the 
monitoring of production processes and energy consumption, supporting 
the identification of additional optimisation opportunities. Energy efficiency 
considerations will also continue to guide future investment decisions, with 
preference given, where feasible, to machinery offering improved energy 
performance compared with the equipment being replaced.

In the area of circular economy, the Group reaffirms its commitment to 
maintaining high waste recovery rates, targeting recovery levels above 
95% for Bre-Men Acciai and maintaining full recovery of waste generated 
by Alubremen. Continued attention will also be given to limiting the share 
of hazardous waste, keeping it below 5% of total waste generated and 
maintaining the absence of hazardous waste generation at Alubremen.

The improvement journey will progressively extend to the supply chain, 
through the integration of environmental sustainability criteria into the 
qualification process for new suppliers. Under equivalent technical and 
economic conditions, preference will be given to partners holding re-
cognised environmental certifications, such as ISO 14001 or equivalent 
standards.

Through these initiatives, the Group aims to strengthen its ability to me-
asure, monitor and manage the environmental impacts associated with 
its activities, promoting a development model focused on efficiency, re-
sponsibility and the creation of sustainable long-term value.

WATER CONSUMPTION

Water is not a significant resource for the Group’s operations, as it is 
not used as a material input in production processes. Water consu-
mption is primarily associated with domestic and sanitary uses at the 
Company’s facilities.

Although water use is not considered a material environmental topic, 
the Group monitors water consumption from the public supply network 
as part of its commitment to the responsible use of natural resources 
and the identification of potential improvement opportunities.

Recorded water consumption levels remain limited and consistent 
with the nature of the Group’s activities, which do not require water 
as a significant production input. Monitoring water consumption over 
time will enable the Group to track usage trends and maintain a re-
sponsible approach to the management of environmental impacts 
and natural resources.

2023 2024 2025

Bre-Men Acciai 694 893  600
Alubremen 234 582 210

Water consumption from the public water supply (m³)
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WORKFORCE STRUCTURE 
AND COMPOSITION

During the 2023–2025 period, workforce growth supported the progres-
sive expansion of the Group’s operational and production activities. He-
adcount increased across both companies, with the most significant 
growth recorded by Alubremen in 2025.

Over the three-year period, Bre-Men Acciai’s workforce increased from 
52 to 56 employees (+7.7%), while Alubremen’s workforce grew from 16 
to 21 employees (+31.3%). This trend reflects the development of the 
Group’s business activities and its ongoing investment in strengthening 
organisational capabilities to support future growth.

The composition of the workforce shows a predominance of male em-
ployees, reflecting the characteristics of the metalworking industry and 
the nature of the production activities carried out by the Group. The 
proportion of female employees remained stable throughout the repor-
ting period, confirming the continuity of the organisational structure.

Workforce evolution

Workforce distribution by gender

2023 2024 2025

Bre-Men Acciai 52 53 56
Alubremen 16 16 21

2023 2024 2025
F M F M F M

Bre-Men Acciai 10 42 11 42 11 45
Alubremen 2 14 2 14 2 19
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VISION AND 
COMMITMENT TO PEOPLE

People are a fundamental driver of Bre-Men Acciai’s growth and long-
term success. The Company recognises human capital as a strategic 
asset, capable of creating lasting value through skills, experience and a 
shared sense of responsibility.

This commitment is reflected in the creation of a solid, safe and inclusi-
ve working environment, where every employee can perform professio-
nally and actively contribute to the achievement of business objectives. 
In this context, respect for individual dignity, equal opportunities and 
fundamental rights represents a core principle.

Bre-Men Acciai promotes an organisational model focused on the de-
velopment of skills and employment stability, supporting professional 
growth and employee engagement. Attention to the quality of work is 
complemented by continuous oversight of working conditions, with par-
ticular emphasis on health and safety, which are considered essential 
priorities across all business activities.

The Company operates in compliance with applicable regulations and 
collective bargaining agreements, maintaining a constructive dialogue 
with its employees and their representatives. This approach contributes 
to fostering an organisational culture based on trust, accountability and 
collaboration.

In line with its sustainability journey, Bre-Men Acciai aims to further 
strengthen policies and practices that support the development of its 
people, recognising that long-term business success depends on the 
contribution, commitment and well-being of those who are part of the 
organisation.
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The workforce structure reflects the operational and production cha-
racteristics of the activities carried out by Bre-Men Acciai and Alubre-
men. The majority of employees are engaged in production and ope-
rational roles, while office-based staff support the business through 
administrative, commercial, technical and organisational functions. 
 
Over the three-year period under review, the distribution of employees 
by professional category remained broadly stable, while the number of 
personnel involved in production activities increased in 2025, particu-
larly at Alubremen, in line with the development of the Group’s business 
operations.

2023 2024 2025
Employee 
category F M F M F M

Bre-Men 
Acciai 

Middle ma-
nagement 0 0 0 0 0 0

White-collar 7 14 8 14 8 14
Blue-collar 3 28 3 28 3 31

Alubremen

Middle ma-
nagement 0 0 0 0 0 0

White-collar 1 5 1 5 1 5
Blue-collar 1 9 1 9 1 14

From an employment perspective, almost the entire workforce is em-
ployed under permanent contracts, reflecting the Group’s commit-
ment to fostering stable and long-term employment relationships. 
The use of fixed-term contracts remains limited and is mainly as-
sociated with specific organisational and production requirements. 
 
The workforce also includes employees engaged through appren-
ticeship contracts, primarily as part of professional development 
and workforce integration programmes. During the reporting pe-
riod, Bre-Men Acciai employed apprentices of both genders, whi-
le Alubremen did not have any apprenticeship contracts in place. 
 
The use of apprenticeship schemes reflects the Group’s commitment to 
the transfer of technical skills and to supporting the gradual integration 
and professional development of employees within the organisation.

2023
M F

Fixed-term Permanent Fixed-term Permanent

Bre-Men Acciai 5 37 0 10 di cui 2 
apprendiste

Alubremen 2 12 0 2

2024
M F

Fixed-term Permanent Fixed-term Permanent

Bre-Men Acciai 2
40 di cui 1 
apprendi-
sta

0 11 di cui 1 
apprendista

Alubremen 1 13 0 2

2025
M F

Fixed-term Permanent Fixed-term Permanent

Bre-Men Acciai 4 41 2 9

Alubremen 7 12 0 2
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The distribution of employees by professional category and age group 
confirms a predominance of operational personnel within the core wor-
king-age population. White-collar employees are more evenly distribu-
ted across the different age groups, while blue-collar employees are pri-
marily concentrated in the 30–50 age bracket.

2023

<30 30-50 >50

Bre-Men 
Acciai

Middle 
management 0 0 0

White-collar 3 15 2
Blue-collar 4 20 8
Total 7 35 10

Alubremen

Middle 
management 0 0 0

White-collar 3 3 0
Blue-collar 2 6 2
Total 5 9 2

2024

<30 30-50 >50

Bre-Men Ac-
ciai

Middle 
management 0 0 0

White-collar 3 15 4
Blue-collar 4 19 8
Total 7 34 12

Alubremen

Middle 
management 0 0 0

White-collar 3 3 0
Blue-collar 3 5 2
Total 6 8 2

2025

<30 30-50 >50

Bre-Men Ac-
ciai

Middle 
management 0 0 0

White-collar 3 16 5
Blue-collar 4 20 10
Total 5 36 15

Alubremen

Middle 
management 0 0 0

White-collar 3 3 0
Blue-collar 6 6 3
Total 9 9 3

The age profile of the workforce shows a significant concentration of 
employees in the 30–50 age group across both Bre-Men Acciai and 
Alubremen, reflecting the operational characteristics of the busines-
ses and the level of experience required to support their activities. 
 
In 2025, employees aged 30–50 accounted for approximately 66% of 
the workforce at Bre-Men Acciai and 43% at Alubremen. Over the thre-
e-year period, the proportion of employees aged over 50 also increa-
sed progressively, highlighting workforce stability and the retention of 
valuable professional expertise developed within the two organisations 
over time.

2023

<30 30-50 >50

Bre-Men Acciai
M 5 31 6
F 2 4 4
TOT 7 35 10

Alubremen
M 5 8 1
F 1 0 1
TOT 6 8 2

2024

<30 30-50 >50

Bre-Men Acciai
M 5 29 8
F 2 4 5
TOT 7 33 13

Alubremen
M 5 8 1
F 1 0 1
TOT 6 8 2

2025

<30 30-50 >50

Bre-Men Acciai
M 3 32 8
F 2 5 6
TOT 5 37 14

Alubremen
M 8 9 2
F 1 0 1
TOT 9 9 3
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WORK ORGANISATION AND 
EMPLOYMENT DYNAMICS

The work organisation adopted by Bre-Men Acciai and Alubremen is 
designed to ensure operational continuity, employment stability and 
adequate support for the production and organisational needs of 
both companies.

During the reporting period, the majority of employees were engaged 
under full-time employment arrangements. In 2025, full-time 
employees accounted for approximately 93% of the workforce at Bre-
Men Acciai and more than 95% at Alubremen. The use of part-time 
arrangements was limited to a small proportion of female employees 
and was primarily intended to support work-life balance needs.

2023 2024 2025
Full 
time

Part 
time

Full 
time

Part 
time

Full 
time

Part 
time

Bre-Men 
Acciai

N° 
women 6 4 6 5 7 4

N° 
men 42 0 42 0 45 0

Alubremen

N° 
women 1 1 1 1 1 1

N° 
men 14 0 14 0 19 0
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The work organisation adopted by both companies confirms 
an operating model that is strongly based on on-site presence, 
reflecting the industrial nature of their activities and the need to 
ensure operational continuity, coordination and effective oversight 
of production processes. Throughout the three-year period under 
review, workforce movements accompanied the evolution of the 
companies’ operational and production activities, while maintaining 
an overall turnover rate that remained limited and consistent with the 
organisational structure.

In 2025, Bre-Men Acciai recorded an employee turnover rate of 
approximately 10.7%, while Alubremen reported a turnover rate of 
approximately 9.5%. These figures confirm the overall stability of the 
workforce and the ability of both companies to maintain employment 
continuity over time. Employee departures mainly involved male blue-
collar and white-collar employees and did not result in any significant 
changes to the organisational structure of either company.

Employee departures by category and gender

2023
F M TOTALE

Bre-Men  
Acciai 

Middle management 0 0 0

White-collar 0 2 2

Blue-collar 0 1 1

Alubremen

Middle 
management 0 0 0

White-collar 0 1 1

Blue-collar 0 2 2

2024
F M TOTALE

Bre-Men  
Acciai 

Middle management 0 0 0

White-collar 1 0 1

Blue-collar 0 3 3

Alubremen

Middle 
management 0 0 0

White-collar 1 0 1

Blue-collar 0 4 4

2025
F M TOTALE

Bre-Men  
Acciai 

Middle management 0 0 0

White-collar 0 3 3

Blue-collar 0 3 3

Alubremen

Middle 
management 0 0 0

White-collar 1 1 1

Blue-collar 0 1 1
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Throughout the three-year period, the organisational model 
remained predominantly based on on-site work, reflecting the 
operational requirements of the production activities carried out by 
both companies. Until 2024, no remote working arrangements were 
in place within the organisation.

In 2025, Bre-Men Acciai introduced limited smart working 
arrangements for a small number of female white-collar employees, 
while the remainder of the workforce continued to perform their 
activities primarily on-site. Alubremen did not make use of remote 
working arrangements during the reporting period.

2023 2024 2025
Smart 
Working

Smart 
Working

No Smart 
Working

Sì Smart 
Working

Bre-Men Acciai

N° 
women

NP NP 11 1

N° 
men

NP NP 45 0

Alubremen

N° 
women

NP NP 2 0

N° 
men

NP NP 19 0
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OCCUPATIONAL 
HEALTH AND SAFETY

The protection of employees’ health and safety is a fundamental 
priority for Bre-Men Acciai and Alubremen. Both companies 
operate with the objective of ensuring safe and controlled working 
environments, promoting a culture of prevention focused on 
risk management, employee accountability and the continuous 
improvement of working conditions.

The Group adopts an ISO 45001-certified management system 
designed to ensure a structured approach to occupational health 
and safety and the continuous monitoring of preventive measures.

The Group’s commitment is reflected in the implementation of 
procedures aimed at preventing workplace accidents, the ongoing 
monitoring of risks associated with production activities, and the 
promotion of training and awareness-raising initiatives for employees.

During the 2023–2025 period, the number of hours worked increased 
progressively across both companies, in line with the development 
of operational and production activities. Despite this increase, the 
number of workplace accidents remained overall limited and stable 
throughout the period under review.

No fatal accidents or work-related occupational diseases were 
recorded during the reporting period.

2023 2024 2025
Hours worked 84.563 89.085 91.100
N° of accidents 2 3 2

2023 2024 2025
Hours worked 28.053 30.682 33.627
N° of accidents 1 0 1

Bre-Men Acciai accident monitoring

Alubremen accident monitoring

S
u

st
a

in
a

b
ili

ty
 R

e
p

o
rt

 2
0

25

82

During the three-year period, both companies continued to recruit 
new employees in order to support operational requirements and 
strengthen workforce capabilities.

New hires mainly involved male employees and individuals in the 
under-30 and 30–50 age groups, reflecting the production and 
organisational needs of the two companies. In particular, Bre-Men 
Acciai recorded a significant number of new hires in 2023, with 10 
employees joining the Company, while Alubremen strengthened its 
workforce primarily in 2025, with 6 new hires.

During the period under review, recruitment involved both blue-collar 
and white-collar employees, contributing to the maintenance of 
technical expertise and the continuity of business operations.

2023 2024 2025
New hires New hires New hires
M F M F M F

Bre-Men 
Acciai 

<30 2 0 2 0 0 0
30-50 6 0 2 1 0 1
+50 1 1 0 1 1 1
Retirements

totale 9 1 4 2 1 2

Alubremen

<30 3 0 4 0 3 0
30-50 0 0 0 1 2 0
+50 1 0 0 0 1 0
Retirements 0
totale 4 0 4 1 6 0
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2023 2024 2025
Bre-Men Acciai 416 1049 1373
Alubremen 444 45 135

2023 2024 2025
Bre-Men Acciai 8 20 25
Alubremen 28 3 6

Training hours delivered

Average training hours per employee

SKILLS DEVELOPMENT, TRAINING 
AND TALENT ENHANCEMENT

The development of employee skills is an important element in 
supporting the evolution of Bre-Men Acciai’s and Alubremen’s 
operational and organisational activities. Training initiatives are aimed 
at strengthening both technical and professional competencies, 
while also promoting a culture of safety, quality and operational 
responsibility.

During the 2023–2025 period, Bre-Men Acciai progressively 
strengthened its commitment to training, recording in 2025 an 
increase of approximately 31% in total training hours compared with 
the previous year. At Alubremen, training activities also increased in 
2025 compared with 2024, reflecting a renewed focus on employee 
development and skills enhancement.

The trend in average training hours per employee highlights, 
particularly at Bre-Men Acciai, a progressive strengthening of training, 
upskilling and professional development activities throughout the 
period under review.

The activities carried out during the reporting period contributed to 
maintaining and updating the professional skills required to perform 
business activities, while also supporting the promotion of a culture 
of safety and quality across both organisations.

In 2025, the percentage of non-commuting workplace accidents was 
3.6% for Bre-Men Acciai and 4.8% for Alubremen. These figures reflect 
the companies’ continued focus on accident prevention and the ef-
fective management of risks associated with operational activities.

OCCUPATIONAL HEALTH AND SAFETY INDICATORS

The companies also monitor specific occupational health and safety 
indicators, including the Frequency Rate (FR) and the Severity Rate 
(SR), which are used to assess accident trends and support preven-
tion and continuous improvement activities. The Frequency Rate (FR) 
measures the number of workplace accidents in relation to the total 
hours worked, providing an indication of how frequently accidents oc-
cur within the organisation. The Severity Rate (SR) measures the im-
pact of workplace accidents in relation to the number of lost workdays 
resulting from such incidents, allowing the severity of recorded events 
to be monitored.

In 2025, Bre-Men Acciai recorded an improvement in its Frequency 
Rate compared with the previous year, decreasing from 33.68 to 21.95. 
Although Alubremen reported a higher Frequency Rate than Bre-Men 
Acciai, the absolute number of accidents remained limited and consi-
stent with the size of its workforce and the total hours worked.

Prevention and safety monitoring activities continue to be a key ele-
ment of the operational management of both companies, with the 
objective of strengthening a corporate culture focused on employee 
well-being and the continuous improvement of working conditions 
over time.

2023 2024 2025
Bre-Men Acciai 3,8% 5,7% 3,6%
Alubremen 6,3% 0,0% 4,8%

2023 2024 2025
Frequency Rate (FR) 23,65 33,68 21,95
Severity Rate (SR) 0,33 1,95 1,06

2023 2024 2025
Frequency Rate (FR) 35,65 0,00 29,74
Severity Rate (SR) 0,39 0,00 2,65

Non-commuting workplace accident rate (%)

Frequency and severity rates – Bre-Men Acciai

Frequency and severity rates – Alubremen
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EQUITY, INCLUSION 
AND QUALITY OF WORK

Bre-Men Acciai and Alubremen promote a working environment 
based on respect for people, fair professional relationships and the 
appreciation of diversity, recognising inclusion and equal opportuni-
ties as important drivers of organisational well-being and business 
growth. During 2025, Bre-Men Acciai launched a structured pro-
gramme focused on gender equality, aimed at strengthening its po-
licies on inclusion, fairness and the development of people.

As part of this initiative, the Company adopted a Gender Equality 
Policy and established a Gender Equality Steering Committee re-
sponsible for supporting the implementation of initiatives and mo-
nitoring related activities. During the year, a questionnaire was also 
developed and distributed to the entire Bre-Men Acciai workforce, 
with the aim of gathering information on organisational climate and 
employees’ perceptions regarding inclusion and equal opportunities.

Among the initiatives planned for 2026 is the introduction of a dedi-
cated system for collecting reports, suggestions and potential cases 
of non-inclusivity through the installation of a dedicated suggestion 
box in common workplace areas. The feedback received will be ma-
naged by the Gender Equality Steering Committee, with the objecti-
ve of promoting listening, dialogue and the continuous improvement 
of the working environment.

During 2026, the Company also plans to deliver training and awa-
reness-raising initiatives for employees on topics related to gender 
equality, inclusion and respect for diversity, with the aim of further 
strengthening a corporate culture based on fairness, equal opportu-
nities and inclusiveness.

COLLECTIVE BARGAINING AND REMUNERATION PRACTICES

The companies apply the National Collective Labour Agreement 
(CCNL) for the metalworking industry, ensuring employment and re-
muneration conditions that comply with applicable legislation and 
collective bargaining agreements.

During the reporting period, 100% of employees were covered by 
collective bargaining agreements, and all remuneration levels were 
equal to or above the minimum standards established by the appli-
cable CCNL.

GENDER EQUALITY AND INCLUSION



COMMITMENT TO 
LOCAL COMMUNITIES 

Chapter 6
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In 2025, the Company reaffirmed its support for youth sports through 
partnerships with Hockey Roller Bassano and FC Polisportiva A.S.D., 
promoting the educational, social and inclusive values of sport. Du-
ring the same year, Bre-Men Acciai also supported the cultural as-
sociation “CULTURA ANIMI” of Bassano del Grappa, contributing to 
initiatives aimed at promoting culture and enhancing the local area. 
 
In 2026, Bre-Men Acciai intends to continue its commitment to the 
local community by maintaining its support for youth sports activi-
ties and fostering ongoing dialogue with local stakeholders to iden-
tify new opportunities for collaboration and initiatives with a strong 
social impact. The Company’s objective is to continue contributing, 
in a tangible and responsible manner, to the development and well-
being of the local community.

Organisation 
supported

Area of support and purpose 
of the partnership 2023 2024 2025

Elios Onlus Contributions supporting 
Bassano del Grappa Hospital

Brain 
Associazione 
Traumi Cranici 
Onlus

Support for individuals affected 
by acquired brain injuries

Lions Club 
Asolo – 
Pedemontana 
del Grappa

Contribution to the Hub 
Vallorgna social project

Associazione 
Altre Parole 
ODV

Support for oncology research 
initiatives and the humanisation 
of healthcare services

WelfareCare 
S.r.l.

Support for breast cancer 
prevention programmes through 
free screening initiatives

Hockey Roller 
Bassano

Sponsorship of youth sports 
activities

FC Polisportiva 
A.S.D.

Support for local youth sports 
programmes

Associazione 
Culturale 
“CULTURA 
ANIMI”

Contribution supporting 
cultural initiatives and the 
promotion of the Bassano del 
Grappa area (VI)
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A LONG-STANDING CONNECTION 
WITH THE LOCAL AREA

COMMUNITY ENGAGEMENT 
INITIATIVES

Bre-Men Acciai considers its relationship 
with the local community to be an integral 
part of its corporate identity. The Com-
pany recognises that business success is 
closely linked to the economic and social 
development of the communities in whi-
ch it operates.
For this reason, the Company fosters long-term relationships with lo-
cal institutions, associations and community organisations, supporting 
initiatives in the social, healthcare, sports and community sectors that 
contribute to collective well-being and local development.

Over the years, Bre-Men Acciai has supported a range of social, heal-
thcare, sports and community initiatives, contributing to projects that 
generate tangible benefits for people and the local area.
The Company’s commitment is reflected in its support for organisations 
and associations operating in a variety of fields, including health pro-
tection, prevention, assistance for vulnerable individuals, scientific rese-
arch, the promotion of culture and the development of youth sports. 
Through these partnerships, Bre-Men Acciai aims to contribute to local 
development, fostering community well-being and strengthening the 
local social fabric.
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COLLABORATION WITH SCHOOLS 
AND EDUCATIONAL INSTITUTIONS

Collaboration with schools, technical institutes and educational organi-
sations represents an opportunity for Bre-Men Acciai and Alubremen to 
contribute to the professional development of young people and stren-
gthen the connection between education and the world of work.

During 2025, no internships or structured collaborations with educatio-
nal institutions were activated. Nevertheless, the Group considers edu-
cation and the introduction of younger generations to the manufactu-
ring sector to be an area of strategic interest for its future development.

In this context, Alubremen plans to develop new partnerships with scho-
ols and universities in 2026, promoting training and career guidance 
opportunities aimed at supporting the professional growth of young pe-
ople and enhancing the skills required by the manufacturing industry.

Through these initiatives, the Group intends to contribute to the deve-
lopment of local human capital, fostering an increasingly close relation-
ship between the education system and the business community.
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